
YAMPA VALLEY ELECTRIC ASSOCIATION, INC. 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

 
The Board of Directors of Yampa Valley Electric Association, Inc. convened at the Valley Community 
Center, 255 West Osborne, Baggs, Wyoming at 11:00 a.m. on November 16, 2012 for the regular 
meeting. 
 
Chairman Dean Brosious reconvened the meeting of October 19, 2012, declared all business was 
concluded and upon motion being duly made and seconded, the October 19th meeting was adjourned.  
The Chairman then called the November 16th meeting to order. 
 
Upon calling the roll, it was reported that the following directors were present:  Mike Brinks, Dean 
Brosious, Tom Fox, Pat McClelland, Scott McGill, Frank Roitsch and Glynda Sheehan. Larry Ellgen 
and Russ Garrity were not present. 
 
After the Chairman declared the November meeting of the Board open and the agenda for the meeting 
was approved, a motion was made and duly seconded and passed unanimously that the Board of 
Directors go immediately into an executive session pursuant to CRS §40-9.5-108 for consideration of 
documents and testimony given in confidence, and for the general topic of personnel matters.  Only 
Board members were in attendance during such executive session.  Such executive session convened at 
approximately 11:10 a.m., and the board ended the executive session and returned to its public meeting 
session, after a lunch break, at approximately 12:35 p.m. 
 
General Manager Larry Covillo, Bill Caynor, Todd Chapman, Robert Miller and Marty Hinson were in 
attendance.  Attorney Tom Sharp was not present.  Two members joined the meeting after it started.   
 
The Board considered approval of the minutes of the previous meeting. Upon a motion duly made and 
seconded, the following resolution was unanimously adopted: 
 
 RESOLVED, that the minutes of the previous meeting are approved as submitted. 
 
With no members present at that time, the Chairman skipped agenda item #4 and moved on to the 
Directors comments.  
 
Frank Roitsch expressed his appreciation for posting the expense report in Drop box and commended 
the YVEA line crew working in the “Cog” area.   
 
In the General Manager’s report, Mr. Covillo began the safety report by explaining that the previous 
reports only show “recordable” accidents. He expressed his concern that in October, for some unknown 
reason, there have been four “near misses” due to negligence or not paying attention. One resulted in 
disciplinary action for the employee involved. These “near misses” are not reported on the safety report, 
but are investigated by the Safety Committee. The Board requested to accept the numbers and graphs as 
presented without further discussion and hear the specific details of these four cases, and Bill Caynor 
gave the explanation for each case. After several questions from Board members, it was decided that 
the Board would not get involved and would let the Safety Committee continue to investigate and take 
the appropriate actions as needed. A motion was duly made and seconded that the safety report be 
approved as submitted.  
 
 
 



Chairman Brosious amended the agenda at this point to go back to agenda item #4 to allow for public 
comment with the arrival of two members. They had no comment but were available to answer 
questions on a later agenda item.  
 
The matter of an employee holiday gift was considered.  Upon a motion being duly made and seconded, 
the following resolution was adopted by a unanimous vote.  
 
 RESOLVED, that each employee be presented a $150 holiday gift from the Association and 
that each employee be presented an additional $150 appreciation gift from the Board of Directors.   
 
Mr. Covillo updated the Board on the Xcel Energy rate cases.  He reported that the FERC Staff had 
many issues to be resolved with the most complicated being the post retirement benefits for employees.  
Covillo further explained that a settlement conference is scheduled for December 13 in Washington, 
D.C. before a judge. Xcel wants to settle this first case before others are opened. The main concern for 
YVEA is still the projected 10.25% rate of return compared to the 9.12% rate requested by the 
ratepayers.  
 
Under miscellaneous items the Board was asked to consider a request for funding from the International 
Center for Appropriate and Sustainable Technology (iCAST) for the new Resource Smart program. 
Sarah Jones, Executive Director of the Yampa Valley Sustainability Council, answered questions about 
iCAST and the Resource Smart program. With all questions answered, a motion was duly made and 
seconded to donate $2,500 to iCAST to be used as they see practical.   
 
Each Board member was surveyed as to their attendance and travel plans to NRECA’s 2013 Annual 
Meeting in New Orleans.  
 
Each Board member was surveyed as to their interest in receiving the 2013 Work Plan and Budget in an 
electronic form or printed form.  It was explained that the electronic version would be available for 
review before the December Board meeting and the printed books would be available at the meeting if a 
Director prefers a printed copy. Nearly half requested a book when they were available. 
 
In the BTA Associates, LLC report, Mr. Covillo reported that the FCC denied the transfer to Columbia 
River Electric Association. He was not sure if Columbia River would appeal. There is no word to date 
concerning the Denver and Las Vegas licenses.   
    
In the Paradigm Services report, Mr. Covillo stated that a Paradigm partner has suggested a “fire sale” 
price be placed on the property to try to get it sold within six months. One person is interested in renting 
a building to use as a boat storage site.  
 
Mr. McGill reported that CREA will be reviewing the dues structure in 2013. He also reported that 
CREA has been asked by the Governor’s office to provide information about energy efficiency 
programs that electric cooperatives in Colorado are doing for their members.  
 
In his Western United (WU) report, Mr. McGill stated that WU reported higher sales and margins for 
October than expected. He reported that Roosevelt County Electric Cooperative in New Mexico has 
joined WU.  
 
Mr. Covillo and Mr. Miller reviewed the financial and statistical reports for the month of October. It 
was noted that the revenue and sales to date have been flat and are projected to be flat in to next year.   
 



Mr. McGill reported that the Policy Committee met at 9:30 a.m. to review several board policies. It was 
recommended that the Operations Manual be placed in Drop Box and the committee reviews a handful 
of policies each month.  The Committee reviewed Article 3, Section 2 of the Bylaws pertaining to the 
eligibility of a board candidate. If a member is net metering through a renewable energy program, it is 
not considered a competing business and the member could be an eligible candidate.  A motion was 
duly made and seconded to adopt this interpretation of Article 3, Section 2 of the Bylaws. The motion 
carried with six “yes” votes and one “no” vote from Mike Brinks.  
 
Mr. McGill reported that the committee reviewed a recent Director per diem survey of several co-ops in 
the state. Based on the survey, effective January 2013, YVEA will change the per diem to $950 for a 
regular Board meeting and to $385 for other meetings.  The committee also recommended to 
compensate the Chairman of the Board at $950 per month for responsibilities related to that position in 
addition to the $950 per diem for regular Board meeting attendance. A motion was duly made and 
seconded to accept the Policy Committee’s recommendation to change Board Policy 1-07 to reflect the 
new per diem amount.   
 
Under “New Business,” a question was asked if there were any YVEA facilities in or near Baggs, 
Wyoming. The answer was there is a recently built substation in Baggs.   
   
There being no further business, the meeting was recessed until such time as may be necessary to 
reconvene. 
 
 
_______________________________________ 

Secretary 
APPROVED: 
 
 
  
               Chairman of the Board 


