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The Board of Directors convened at 32 Tenth Street, Steamboat Springs, Colorado, at 11:00 a.m. 

for its regular board meeting.   

 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 

Brosious, Mike Brinks, Larry Ellgen, Frank Roitsch, Russell Garrity, Pat McClelland, 

Glynda Sheehan, Tom Fox, and Scott McGill. Also present were General Manager, Diane 

Johnson; General Counsel, Tom Sharp; COO, Steve Johnson; Interim CFO, Frank Skube; 

HR Manager, Lisa Myers; Supervisors, Kathy Bertrand and Ed Pierce; Marketing 

Coordinator, Tammi McKenzie; Administrative Assistant, Larissa Wilson; and YVEA 

member-owner, Jeff Troeger. 
 

2. Executive Session 
 

After the Chairman declared the meeting open, a motion was made, duly seconded, and 

passed unanimously that the board of directors go immediately into an executive session 

under “new business” to consider documents and testimony given in confidence, and the 

general topics of such executive session will be to discuss and consider pending and 

potential property acquisitions, personnel matters, contract negotiations and pending or 

threatened litigation.  Board members, General Manager, and General Counsel were in 

attendance during such executive session.  Such executive session convened at 

approximately 11:06 a.m., and the board ended the executive session and returned to its 

public meeting session at approximately 1:00 p.m. 
   

3. Approval of Minutes 
 

A motion approving the minutes presented from the September board meeting was made 

by Mr. McClelland, duly seconded by Mr. McGill, and passed unanimously. 
 

4. Member-Owner Comment 
 

There were no member-owner comments.   
 

5. Director Comments 
 

Mr. McClelland recently attended the NRECA Regional Meeting in Omaha and noted 

this year’s theme is "Coop Nation: Always On".  
 

Ms. Sheehan relayed a member comment to the Board. The member wished to commend 

Member Services on their assistance in the handling of an estate. 

 

ACTION ITEMS 
 

6. Acceptance of the Financial and Statistical Report 
 

Mr. Skube briefed the Board on September’s financials. He explained that September was 

a good month overall. Mr. Skube also gave a comprehensive overview of the financial 

state of the organization and detailed various trends that the Board will see on the 

Financials for October.  

 



Ms. Johnson asked that Mr. Skube note changes on Balance Sheet including a property 

tax entry of $496,000 and personal time off entry of $488,000. These were unexpected 

expenses that will have an effect on the bottom line. These amounts will be spread over 

four months to be reconciled by the end of the year. Mr. Skube explained PTO (paid time 

off) was historically accrued in full.   The property tax figure appears to be an error.   Mr. 

Fox asked for clarification concerning line item 8. Mr. Skube explained this amount was 

for an invoice for a meter reader expense that was applied to September rather than 

August when the expense occurred.  This resulted in August meter reading expense to be 

low and September to be high.  This error should not reoccur. Ms. Johnson noted the 

financial statements are much stronger due to the work that Mr. Skube has accomplished 

and thanked Mr. Skube for the support.  A motion approving the financial and statistical 

report for August was made by Mr. McClelland, duly seconded by Mr. Ellgen, and 

passed unanimously. 

INFORMATION ITEMS   

7. Recognition of Larry Ellgen, Tom Fox, & Frank Roitsch 

Mr. Brosious recognized Larry Ellgen, Tom Fox, and Frank Roitsch on their successful 

completion of their NRECA Credentialed Cooperative Director Certificate. 

8. Staff Reports  

A. Operations  

I. Safety 

Mr. Johnson highlighted that there was one near-miss during the month 

September. The near miss was described as an arc flash experienced by an 

independent contractor. Mr. Johnson noted policies and procedures are in 

place to establish safety across business lines. Next month, Mr. Johnson will 

present pictures of the substation securing project to the Board. Operations has 

been installing animal guards in Craig and is working to install guards in 

various areas in Steamboat. Ms. Johnson noted that these guards will protect 

members and significantly diminish effects of animal encounters. Mr. Johnson 

thanked the Board for budget allowances for appropriate, protective gear for 

employees and contractors. 

II. Operations 

Mr. Johnson thanked the Board for the authorization to move forward with 

fleet purchases and the Harper Hill communications project. The Harper Hill 

project is complete and communications in that area are much improved.  

YVEA is working with the City of Craig to help them prepare for possible 

failure of their generation equipment at the Craig Wastewater and Water 

Treatment plants. YVEA is considering a shared equipment agreement that 

would allow the City of Craig to pay for a portion of the equipment that 

YVEA already maintains for emergencies.  This concept of equipment sharing 

is new to YVEA. Some utilities have equipment pool agreements with other 

utilities, but not typically with members. Ms. Johnson explained that YVEA is 

moving in a new direction of what a distribution utility can be and this 

concept could be useful to other primary members. Mr. Garrity added this 

model is big part of YVEA’s future.   

III. Engineering 

Mr. Johnson submitted to the Board the Construction Work Plan summary, 

which had been conceptually approved during September’s Board meeting. 

Ms. Johnson noted that while the search continues for a qualified engineer, 

Exponential Engineering is a resource that could support this department in a 

consulting capacity until that job is filled.   



IV. IT 

Mr. Johnson provided the Board with the Technology Work Plan detail and 

noted the AMI project is now scheduled to begin in 2016. Mr. Johnson 

provided clarity around the necessity of communications, noting it is the 

backbone to all projects: equipment, consulting, and installation.   

B. Human Resources 

Ms. Myers shared that the Association is reviewing sixteen candidates for the CFO 

position, three for the System Engineer position, and forty for the Executive Assistant 

position. The Association recently underwent drug and alcohol compliance training. 

The existing policy has been modified to require random drug and alcohol testing for 

all employees rather than just those employees who possess a CDL.  Ms. Johnson 

noted in the budget, the Association will request two new positions. Mr. Skube was 

able to show labor costs will not go up significantly. The two new full time positions 

will be a General Laborer and Human Resources/Safety Specialist. The Human 

Resources/Safety Specialist will be located in Craig and will report to Randi Owens. 

Mr. Garrity noted that the Board appreciates the idea of this position reporting in 

Craig.   

C. Communications 

Ms. McKenzie highlighted aspects of the November newsletter, Colorado Country 

Life. Hayden will light its community tree on November 29, at 7pm. Ms. Johnson 

added she will be attending and encourages the Board and employees to attend. Ms. 

McKenzie also informed the Board of the Association’s upcoming annual member 

survey.  

D. Member Relations 

Ms. Bertrand explained to the Board that the Smart Hub phone app will alert 

members of outages in their area even when they are away from home. Remit Plus is 

live and has been a great success. Currently, the Steamboat and Craig offices are 

cross training both front and back office duties. Ms. Bertrand hopes to hire two 

Member Services Representatives by the end of the year to fill vacancies.  These 

additions are within the budgeted headcount for 2014.  Ms. Johnson added, new 

employees will help establish excellence within the team. The current approved 

headcount is 67 with the intent to have a full staff of 69 by 2015.  

E. Facilities 

Mr. Pierce noted that the Facilities department is beginning its winter preparations by 

checking roofs at all facilities. The move to the new campus is still on schedule to 

occur by the end of the year. Mr. Pierce also noted that a universal security system 

will be installed in both the Steamboat and Craig offices. Mr. Pierce also noted that 

work on the equipment yard will start next week with Rogue Resources. Ms. Johnson 

added there may be an unexpected opportunity to lease the Brooklyn storage area.  

9. City of Craig Backup Generations 

This item was previously discussed during the Operations report. 

10. Building Committee 

Mr. Fox noted the Association’s move from downtown Steamboat to its new campus is 

still on schedule for the end of the year.   

11. CREA 

No new business was discussed.  

 

 



12. Western United 

Mr. McGill made note of the upcoming Western United meeting on Friday, October 24, 

2014.  

13. BTA 

Mr. McGill shared that BTA is moving forward with dissolving and making final 

distributions. Mr. Brosious complimented Mr. McGill on his efforts.   

14. Paradigm 

No new business was discussed. 

15. CEC 

No new business was discussed. 

16. Catamount 

The Catamount representative did not attend the meeting, therefore, this topic was not 

discussed.  On a related note, Mr. Sharp noted he will not be involved with negotiations 

with Stagecoach Reservoir as it would create a conflict of interest. Ms. Johnson 

suggested that separate legal counsel will be needed to review contracts with Stagecoach 

should the agreement to buy power from Stagecoach progress.   

17. Unfinished Business 

There was no unfinished business discussed.  

18. New Business 

Ms. Myers invited the Board and their spouse or guest to the holiday party. The party is 

scheduled for Saturday, December 6 at Three Peaks Restaurant in Steamboat Springs.  

19. Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 

Association, Inc., until 1:00 pm on Thursday, November 20th, 2014 was made by Mr. 

McClelland, seconded by Mr. Ellgen, and passed unanimously.  The Chairman then 

declared this regular meeting recessed at 2:38 p.m. 

 

 

_____________________________________  Dated: November 20, 2014 

     Chairman of the Board 

 

_____________________________________   Dated: November 20, 2014 

     Secretary of the Board 

 


