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and Regular Meeting of Board of Directors 
Thursday, December 18, 2014 

32 Tenth Street 
Steamboat Springs, Colorado 

 
 
The Board of Directors convened at 32 Tenth Street, Steamboat Springs, Colorado, at 11:00 a.m. 
for its regular board meeting.   
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Mike Brinks, Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, 
Tom Fox, and Scott McGill. Also present were General Manager, Diane Johnson; 
General Counsel, Tom Sharp; COO, Steve Johnson; Interim CFO, Frank Skube; HR 
Manager and Board Secretary, Randi Owens; Member Relations Manager, Kathy 
Bertrand; Communications and Public Relations, Tammi McKenzie; Facilities and 
Warehouse Supervisor, Ed Pierce; and YVEA member-owner, Jeff Troeger. 
 

2. Executive Session 
 

After the Chairman declared the meeting open, a motion was made, duly seconded, and 
passed unanimously that the board of directors go immediately into an executive session 
under “new business” to consider documents and testimony given in confidence, and the 
general topics of such executive session will be to discuss and consider pending and 
potential property acquisitions, personnel matters, contract negotiations and pending or 
threatened litigation.  Board members, General Manager, and General Counsel were in 
attendance during such executive session.  Such executive session convened at 
approximately 11:00 a.m., and the board ended the executive session and returned to its 
public meeting session at approximately 1:00 p.m. 
   

3. Approval of Minutes 
 

A motion approving the amended minutes presented from the November board meeting 
was made by Ms. Sheehan, duly seconded by Mr. Brinks, and passed unanimously. 
 

4. Member-Owner Comment 
 

Mr. Troger asked if the interconnection agreement with the Solar Garden had been 
accomplished. Mr. Johnson answered that this agreement has not been completed, but it 
is the hope to have this accomplished by next week.  
 

5. Director Comments 
 

Mr. Roitsch thanked staff for planning such a fine holiday party for all employees. He 
enjoyed the new location and noted it was a great way to spend time together. 
 
Mr. Garrity thanked staff for all their hard work preparing for the move of offices. He 
asked management to make sure all employees knew their hard work was very 
appreciated and did not go unnoticed. 
 
Mr. Brinks noted that he, too, greatly enjoyed this year’s holiday party.  
 
Ms. Sheehan commented that it is amazing the amount of work staff has been 
accomplishing.  
 



Mr. Brosious noted that the next board meeting would be held at the new campus.  
 
ACTION ITEMS 
 

6. Selection of the 2015 Annual Meeting Date and Location 
Ms. Johnson explained that it is now the time that the directors need to determine when 
and where they would like to hold the 2015 YVEA Annual Meeting. After a brief 
discussion, it was decided that the 2015 Annual Meeting would be held at the Hayden 
High School on the fourth Thursday of the month, which is June 25. Mr. Brosious noted 
that the regularly scheduled board meeting would be on the 18th as usual.  

7. Trail License Agreement 
Ms. Johnson directed the board to the contract submitted and noted that it had been 
appropriately reviewed by both parties’ counsel. After some clarifying questions, a 
motion approving the presented contract and authorizing Ms. Johnson the authority to 
execute said contract was made by Mr. McClelland, duly seconded by Mr. Fox, and 
passed unanimously. 

8. Caring Consumers 
1. Appointment of New Board Members 

Ms. Johnson explained that there is a vacancy open on the Caring Consumers 
Board and that this vacancy is to be filled by a Steamboat Springs resident. She 
noted that five letters of interest have been submitted by interested residents. 
Upon review, the Caring Consumers board recommends the YVEA board elect 
Judy Jones to fill this vacancy. Not only is she a qualified candidate, but she is the 
only applicant that is not currently serving on other boards, which helps reduce 
conflicts of interest. A motion electing Judy Jones to the Caring Consumer board 
was made by Ms. Sheehan, duly seconded by Mr. McClelland, and passed 
unanimously. 

2. Approval of Operation Round-Up 
Ms. Johnson shared that YVEA has strived to engage more in community affairs and one 
way the Association participates in supporting the local community is through Caring 
Consumers. Unfortunately, this program has been receiving far more monetary requests 
than there are resources. Additionally, it takes a large amount of staff and board time to 
dedicate to facilitating this program. Mr. Fox noted that the Caring Consumers board 
feels that they are not able to contribute substantially to the community through this 
program due to low participation rates. Therefore, Caring Consumers is looking to revise 
the way that program is administered, one of those ways is to adopt Operation Round-Up. 
Ms. McKenzie explained that currently members have to opt-in to rounding up their bill. 
The rounded-up portion is then allocated to the Caring Consumers fund. However, with 
Operation Round-Up, all bills would automatically be rounded-up, unless members elect 
to not have their bills rounded.  She noted that this change would dramatically increase 
the ability of Caring Consumers to contribute to the local community. Ms. McKenzie also 
noted that if the board choose to adopt this approach, that there will be a campaign to 
educate members and publicize this new approach to ensure members have the 
opportunity to opt out if they so desire. Mr. Garrity shared that he was 100% supportive 
of this idea and asked what portion of the proceeds would go to Palmetto, the creators of 
Operation Round-Up. Ms. McKenzie noted that there was a one-time fee of $5 to 
officially adopt their program. Mr. McGill questioned whether it would be more efficient 
to donate all Caring Consumers funds to United Way to manage to help minimize staff 
involvement. Ms. Johnson noted that adopting Operation Round-Up does not impact the 
amount of staff time spent on this program. There was a larger discussion as to how the 
Association makes decisions about donations and sponsorships. Mr. McGill noted that he 
was uncomfortable with the overall lack of clarity or guidelines around how donations 
and sponsorships were allocated.  Ms. Johnson briefly explained the logic she and staff 



uses to make those decisions. A motion approving the adoption of Operation Round-Up 
was made by Mr. Roitsch, duly seconded by Mr. Garrity, and passed with one opposed. 

9. Approval of Write-Off of Uncollectible Accounts 
Ms. Johnson noted that this is a standard agenda item and asked if there were any 
questions they should be directed to Mr. Skube. There were no questions. A motion 
approving the write-off of uncollectible accounts was made by Mr. McClelland, duly 
seconded by Mr. Fox, and passed unanimously. 

10. Approval of the Attorney Retainer for 2015 
Ms. Johnson commented that the same approach from previous years to update the 
attorney retainer was used for this recommendation. A motion approving the attorney 
retainer for 2015 was made by Mr. Fox, duly seconded by Mr. McClelland, and passed 
unanimously. 

11. Acceptance of the Financial and Statistical Report 
Mr. Skube pointed the directors to the income statement and summarized key trends from 
the previous year and the previous month. Mr. Skube explained that some of the 
variances could be attributed to the unseasonable weather. Mr. Skube also highlighted 
significant deviations from the budget. Additionally, Mr. Skube noted that the RUS loan 
repayment was finalized and the Association only borrows from CFC at this time. A 
motion approving the amended minutes presented from the November board meeting was 
made by Ms. Sheehan, duly seconded by Mr. McClelland, and passed unanimously. 

12. Approval of the 2015 Budget 
Ms. Johnson noted that this budget is identical to the budget presented in November and 
that staff did include the addition of $2 million of capital spending to be used for 
underground maintenance. Mr. Johnson briefly explained what additional projects the $2 
million dollars would go toward and how staff hopes to be able to track reliability 
moving forward. After some discussion, a motion approving the presented 2015 budget 
with the addition of $2 million dollars in capital spending was made by Mr. Roitsch, duly 
seconded by Mr. McGill, and passed with one opposed. Mr. McClelland thanked staff for 
providing such substantial information and support for the budget.  

INFORMATION ITEMS   

7. Recognition of Larry Ellgen, Tom Fox, & Frank Roitsch 

Mr. Brosious recognized Larry Ellgen, Tom Fox, and Frank Roitsch on their successful 
completion of their NRECA Credentialed Cooperative Director Certificate. 

8. Staff Reports  

A. Operations  

I. Safety 

There were no questions. 

II. Operations 

There were no questions. 

III. Engineering 

There were no questions. 

IV. IT 

There were no questions.   

B. Human Resources 

There were no questions 

C. Communications & PR 



Ms. Johnson noted that there will be a presentation at the January board meeting 
about the ⊄ensible Energy Program.  

D. Member Relations 

There were no questions.  

E. Facilities 

There were no questions.  

9. New Description of the Power Cost Adjustment 

Ms. Johnson explained that some of our large power members have found the way we 
calculate the power cost adjustment factor to be quite cumbersome and confusing. 
Therefore, we have revised the description and the way the calculation is described to be 
more accessible, note that we have not revised the actual calculation. Ms. Bertrand noted 
that this new description is another way that we can add support for our members and 
make our processes more understandable.  

11. CREA 

Mr. McGill noted that at the Energy Innovations Summit there was a well-done video 
about what various coops are doing in terms of renewables. He noted that directors can 
view the video on the Colorado Country Life YouTube page. Mr. McGill also noted that 
CARE was quite successful with respect to the recent political races. Mr. McGill noted 
that it might be advantageous for the Association to be more proactive in making contacts 
with state and legislative representatives.  

12. Western United 

Mr. McGill made note that Western United is currently working to secure land and a 
building.  

14. Paradigm 

Mr. McClelland shared that YVEA received $150,000 return on capital. He noted that 
$244,000 was held back to address civil penalties and an IRS dispute. This was a prudent 
decision to efficiently manage these penalties.  

15. CEC 

Ms. Johnson noted that beyond waiting for the interconnection agreement to be finalized 
there are no new updates.  

16. SB-252 Compliance 

Mr. Brosious explained that it is time for the board to start strategizing how the 
Association plans to be in compliance with this bill by 2020. Mr. Brosious noted that the 
CEC Solar Garden only addresses a small portion of the requirement, so it is incumbent 
of the board to provide staff with direction. There was some discussion as to the specific 
requirements of the bill and potential legislation aimed at changing some of the 
stipulations. Mr. Garrity clarified for the board that meeting this requirement would be 
the equivalent of 6 CEC Solar Gardens. Several directors voiced that they felt the 
Stagecoach reservoir should be priority for the Association.  Mr. McGill commented that 
he believes with the rapid development of technology in this area, he doesn’t feel there is 
an urgency to get in compliance. Mr. Garrity disagreed, noting that he would like staff to 
start educating the board about what options are available, the barriers, incentives, etc. He 
commented that while the board can hold off taking action to get into compliance, he felt 
it was necessary to start those discussion and get educated now. Ms. Johnson noted that 
staff would begin researching and presenting information as a standing agenda item at 
each board meeting.  

 

 



17. Unfinished Business 

There was no unfinished business discussed.  

18. New Business 

There was no new business.  

19. Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 1:00 pm on Thursday, January 15, 2015 was made by Mr. 
McClelland, seconded by Mr. Ellgen, and passed unanimously.  The Chairman then 
declared this regular meeting recessed at 3:45pmp.m. 

 

 
_____________________________________  Dated: January 15, 2015 
     Chairman of the Board 
 
_____________________________________   Dated: January 15, 2015 
     Secretary of the Board 

 

 


