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The Board of Directors of Yampa Valley Electric Association, Inc., reconvened at 2211 Elk 
River Road, Steamboat Springs, Colorado at 11:00 a.m. on March 19, 2015.  Chairman 
Dean Brosious reconvened the recessed meeting of February 12, 2015. Upon calling roll, 
it was reported that the following Directors were present: Dean Brosious, Mike Brinks, 
Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, Larry Ellgen, Tom 
Fox, and Scott McGill. Also present were General Counsel, Tom Sharp and General 
Manager, Diane Johnson. After the Chairman declared that the Recessed Meeting was re-
opened, there was no further business.  The Chairman declared that all business of the 
Recessed Meeting was concluded and called for a motion to adjourn.  Upon motion being 
made, duly seconded, and passed unanimously, the Recessed Meeting was adjourned. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Mike Brinks, Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, 
Larry Ellgen, Tom Fox, and Scott McGill. Also present were General Counsel, Tom 
Sharp; General Manager, Diane Johnson; Interim Chief Financial Officer, Frank Skube; 
Manager of Accounting Services and Warehouse and Facilities, Amy Mahon; Chief 
Operating Officer, Steve Johnson; Human Resources Manager, Randi Owens; Board 
Secretary Larissa Wilson; Member Relations Manager, Kathy Bertrand; Communications 
and Public Relations Manager, Tammi McKenzie. 
 

2. Executive Session 
 

After the Chairman declared the meeting open, a motion was made, duly seconded, and 
passed unanimously that the board of directors go immediately into an executive session 
under “new business” to consider documents and testimony given in confidence, and the 
general topics of such executive session will be to discuss and consider pending and 
potential property acquisitions, personnel matters, contract negotiations and pending or 
threatened litigation.  Board members, Diane Johnson, General Manager, and Tom Sharp, 
General Counsel were in attendance during such executive session.  Such executive 
session convened at approximately 11:00 a.m., and the board ended the executive session 
and returned to its public meeting session at approximately 1:00 p.m. 
   

3. Approval of Minutes 
 

A motion approving the minutes from the Recessed Meeting (other than the reconvened 
portion of such meeting this day) was made, duly seconded, and passed unanimously. 
 

4. Member-Owner Comment 
 

Bob Weiss, Attorney for Upper Yampa Water Conservancy District, and Kevin McBride, 
General Manager, spoke of their interest in selling power from hydro facilities to YVEA. 
Upper Yampa Water Conservancy District would like to partner with a local utility 
cooperative. Mr. McBride briefed the board and public on the history and facts of Upper 
Yampa Water Conservancy District. Mr. Brosious concluded the board is interested in 
continuing discussions and will follow up with Upper Yampa Water Conservancy 
District. 
 



Member-Owner Jeff Troeger reported the cost of installed solar went down last year. 
Projections predict a fall of 2/3 by 2020. The price of batteries is also coming down, 14% 
per year.  
 
Ms. Johnson announced Ed Pierce will no longer be reporting for Facilities/Warehouse. 
Manager of Accounting Services and Warehouse and Facilities, Amy Mahon will 
continue reporting for Facilities/Warehouse. Ms. Johnson commended Mr. Pierce for his 
reliability, hard work and integrity. Mr. Pierce responded with his gratitude and respect 
for the board. 
 

5. Director Comments 
 

Ms. Sheehan noted YVEA was in Rural Electric Magazine with the new logo and trucks. 
Ms. Johnson noted the new hotstick trailer and new truck will be displayed at Mesa 
Hotline School.  Mr. Brinks congratulated CREA for winning NRECA’s national 
Community Service Award for youth programs. CREA received the award for the 
Colorado Youth Leadership Camp, a week-long program held each summer to teach the 
cooperative business model. 

 
6. Guest: Kathy Buhl, CFC 

 
Kathy Buhl, Regional Vice President of Cooperative Finance Corporation, thanked 
YVEA for fulfilling its financial obligation to RUS. She added the lien has been released 
and received from RUS, Mr. Sharp has signed off on these notes and the loan is now 
closed. Ms. Buhl thanked Mr. Skube for his hard work and will continue a relationship 
with Ms. Mahon. They will move forward with the sale of 32 10th Street. Ms. Johnson 
added a 90 day notice to close has been sent to Blue Sage Investments and YVEA is 
awaiting their response. Mr. Sharp complimented Ms. Buhl and the appropriate attorneys 
who were able to help move process along.  
 

ACTION ITEMS 
 

7. Acceptance of the Financial and Statistical Reports 
 
Ms. Johnson announced this will be Mr. Skube’s last board meeting. She has been 
pleased with Mr. Skube, he is a consummate professional, a competent CFO, and she is 
proud of Mr. Skube and Ms. Mahon working together to make a smooth operational 
transition. Mr. Skube then turned the presentation of the financials for January and 
February to Ms. Mahon. Ms. Mahon presented both January and February financials as 
final and there was no motion or second to approve.  
 

8. Acceptance of the Audit Resolution 
 
The Audit Committee recommended approving the 2014 Financial Audit and asked if 
there were any questions concerning the report. Mr. Fox made a motion to accept the 
2014 Financial Audit; the motion was seconded by Mr. McGill, and passed with a 
unanimous vote.  
 

9. Resolution 15-01: Acceptance of Fee Schedule 
 
Ms. Johnson explained there have been updates to a few outdated fees. These outdated 
fees have not been inducing behavior YVEA would like to see and they have also been 
slow to recover the costs associated with these fees. A motion approving the updated fee 
schedule was made by Mr. Roitsch, duly seconded by Mr. Brinks, and passed 
unanimously. 



INFORMATION ITEMS   

10.  Staff Reports  

A. Finance 

There were no questions. 

B. Operations  

I. Safety 

Mr. Johnson reported there was one lineman knee injury, one lineman who 
reported getting a wood chip in his eye, and a contractor slipped while going 
to a job site during the month of February. Mr. Johnson said he and his team 
make every effort to keep safety a priority.  

Mr. Johnson thanked the board for proposing and approving the cable 
injection project. Ms. Johnson added the story will be published soon 
informing members what cable injection is and why we’ve chosen this method 
of updating and improving lines. 

II. Operations 

Ms. Sheehan noticed between Craig and Baggs, bucket trucks are now being 
used and using appropriate equipment makes a difference. Ms. Sheehan also 
relayed a message from a property owner who was pleased to find YVEA had 
replaced an electric meter stolen from their property before they were able to 
call. 

Mr. Fox inquired if YVEA would plan to sell old poles. Mr. Johnson replied 
yes, with the necessary fee and paperwork completed. Mr. Johnson and his 
team will research the proper process to sell poles. Ms. Johnson added 
Operations does try to avoid transporting sold poles over long distances.  

Mr. McClelland inquired about the Tree Haus underground line replacement 
project. Mr. Johnson replied the project will be finishing this week. Mr. 
Johnson noted his team will continue to provide as much communication with 
Tree Haus and other affected neighborhoods as possible. 

III. Engineering 

Mr. Johnson updated the board on the GIS project. YVEA has partnered with 
ESC. ESC is in the process of transitioning YVEA’s CAD files to GIS.  They 
are predicting a working, viable map in two months, which is on schedule.  

IV. IT 

There were no questions. 

C. Human Resources 

Ms. Owens reported a date of April 17 has been selected for a electric utility 
workshop. RMEL is teaching this workshop in Steamboat Springs.  

Pay for Performance plans will be reviewed Monday. The Pay for Performance 
process is going well and has served as a conversation piece for managers and 
supervisors for both compliments and correction. Ms. Bertrand added, employees 
have a clear understanding of what is expected of them. Ms. Mahon added, the Pay 
for Performance program gives employees and managers direction and builds 
continuing education development opportunities. Ms. Johnson noted Ms. Bertrand 
and Ms. Mahon’s groups have responded well as the program has brought clarity to 
the teams. Mr. Cromer had expressed to Ms. Johnson that the program has been 
received much better than expected in Craig. Mr. Cromer’s lineman have been 
actively engaged in setting plans for their development. 



D. Communications & PR 

Ms. McKenzie updated the board on April’s issue of Colorado Country Life 
Magazine, noting the President’s message will talk about ₵en$ible energy. Staff bios 
will continue to be included. Lineman appreciation Day will be April 13. YVEA will 
again be giving away trees in observance of Arbor Day, April 24.  
 
The Steamboat Pilot and Craig Daily Press will advertise our People Pride Power 
tagline. The television in Steamboat Spring’s lunchroom now has a media box where 
we can display information to employees. Both office lobbies will get a monitor to 
display information to members.  
 
Volunteer Donation Team used a portion of their funds to buy daffodils from Visiting 
Nurses Association to hand out to members on the first day of spring.  
 
The State of Moffat County event is scheduled for March 25. "Electrified" is the 
theme of the event. YVEA is a business sponsor and Ms. Johnson will speak at the 
close of the meeting. 
 

E. Member Relations 

Ms. Bertrand updated the board on Mr. Fox’s request to accept credit card payments 
via phone. A designated area out of main office will now take credit card payments 
over the phone. Mr. Garrity requested Ms. Bertrand also investigate eBill payments. 
Ms. Bertrand will investigate. 
 

F. Facilities and Warehouse 

There were no questions. 

11.  SB-252 Compliance 

Ms. Johnson provided the board with updates relating to Senate Bill 252. Stagecoach 
continues to be an area of discussion. Senate Bill 46 passed the Senate and moves to the 
House. This bill cleans up language around what qualifies as retail and wholesale 
distributed generation. Another Senate Bill creates an insurance pool where all coops 
would contribute and fund a leave program. This program would pay an employee for 12 
weeks of qualifying absence from work. The Association strongly opposes this bill. 

12.  CREA 

There were no questions.  

13.  Western United 

Mr. McGill noted Western United February sales were 27% higher than budget, 9% 
higher than 2014. 

14.  CEC 

Mr. Brosious explained CEC has had problems with its production, and therefore not 
showing the response hoped for from CEC. Questions were raised as to the percentage of 
panels sold and discussion followed.  

15.  ₵en$ible Energy 

Ms. Johnson introduced Sonya Macys from Yampatika, and Sara Jones, Yampa Valley 
Sustainability Council, who have helped YVEA create a community program that allows 
members to reduce their bill by taking part in energy efficiency programs. YVEA and the 
City of Steamboat Springs are currently funding program and creating branding, with the 
intention to fund with sponsorships as the program develops. The Yampa Valley 
Sustainability Council will receive and distribute refunds. Yampatika will serve as the 
education and communication partner. Ms. Johnson thanked both programs and added, 
the community partnership builds strong economics and encourages people to improve 
their businesses, and shop local. Mr. McGill commended the group for their hard work 



developing the program. Ms. Johnson also thanked the board for approving conceptually 
this program before seeing results, which shows faith in the Association’s ability to work 
to provide a quality product. Mr. Brosious added the board’s compliments to Creative 
Bearings for their contribution to the program. 

Ms. McKenzie presented a short slide show detailing the launch of the program.  

16. GRID Alternatives 

Ms. Johnson noted Mr. Johnson met with GRID Alternatives. The company is in its 
initial stages, and they did not have a lot of structured information to provide. We will 
wait to move forward with a decision to begin planning any collaborative project until 
they can provide more detail and structure. Mr. Brosious commented the board supports 
moving forward with the project when appropriate. 

17.  Real Estate Broker/Partner 

Mr. Fox reported eleven applications were submitted for real estate broker partner, six 
were selected to interview on Monday. A decision should be made and announced at 
April’s board meeting. Ms. Johnson added time will be added to the board meeting 
schedule to talk strategy, with a presentation from the selected realtor, to understand their 
philosophical and financial approach, and discuss the details of the partnership. 

18. YVEA Wearables Program 

Ms. Johnson explained that with the launch of our new brand and logo, employees and 
the board now have the ability to wear the new brand to raise awareness and visibility in 
the community.  Ms. McKenzie provided clarification around the ordering process as 
well as the policy around old logoed clothing, including old logoed FR clothing. Mr. 
McGill suggested selling clothing with the new logo to members. Ms. Bertrand and Ms. 
McKenzie will research this suggestion. Ms. Johnson thanked all staff involved in the 
project.  

19. Unfinished Business 

There was no unfinished business discussed.  

20.  New Business 

Mr. Roitsch attended a class on ethics and governance as they pertain to board operations 
in the industry. Current Association board processes and policies was discussed. Ms. 
Owens offered to review the documentation submitted by Mr. Roitsch and provide an 
explanation of current process and policies in place. Mr. Sharp added each director’s 
fiduciary duty is to this entity as a whole and its members and his or her election to serve 
their respective district only is misnomer. Mr. McClelland added it is important for all 
directors to realize that when they are speaking to members, they are representing all 
districts.  
 
Mr. Brosious noted that Mr. Sharp does not represent the board, he represents the 
cooperative. Mr. Sharp confirmed he is general counsel to the cooperative, with a 
fiduciary responsibility to members. He takes direction from board as a whole, and is 
available to provide input, but will not represent the board in times of conflict. 
 
Ms. Johnson invited the board and staff to Back Door Grill for an appreciation and 
farewell function for Mr. Skube.  
 
Mr. McGill requested to review the Association’s current disaster plan with staff and 
discuss.  
 

21.  Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 11:00 am on Thursday, April 16, 2015 was made, duly seconded, 
and passed unanimously.  The Chairman then declared this regular meeting recessed at 
4:16 p.m. 



 

 
_____________________________________  Dated: April 16, 2015 
     Chairman of the Board 
 
_____________________________________   Dated: April 16, 2015 
     Secretary of the Board 


