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2211 Elk River Road 
Steamboat Springs, Colorado 

 
 

The Board of Directors of Yampa Valley Electric Association, Inc., reconvened at 2211 Elk 
River Road, Steamboat Springs, Colorado at 9:30 a.m. on April 16, 2015.  Chairman 
Dean Brosious reconvened the recessed meeting of March 19, 2015. Upon calling roll, it 
was reported that the following Directors were present: Dean Brosious, Mike Brinks, 
Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, Larry Ellgen, Tom 
Fox, and Scott McGill. Also present were General Counsel, Tom Sharp and General 
Manager, Diane Johnson. After the Chairman declared that the Recessed Meeting was re-
opened, there was no further business.  The Chairman declared that all business of the 
Recessed Meeting was concluded and called for a motion to adjourn.  Upon motion being 
made, duly seconded, and passed unanimously, the Recessed Meeting was adjourned. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Mike Brinks, Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, 
Larry Ellgen, Tom Fox, and Scott McGill. Also present were General Counsel, Tom 
Sharp; General Manager, Diane Johnson; Chief Operating Officer, Steve Johnson; 
Manager of Accounting Services and Warehouse and Facilities, Amy Mahon; Human 
Resources Manager, Randi Owens; Board Secretary Larissa Wilson; Member Relations 
Manager, Kathy Bertrand; Communications and Public Relations Manager, Tammi 
McKenzie. 
 

2. Executive Session 
 

After the Chairman declared the meeting open, a motion was made, duly seconded, and 
passed unanimously that the board of directors go immediately into an executive session 
under “new business” to consider documents and testimony given in confidence, and the 
general topics of such executive session will be to discuss and consider pending and 
potential property acquisitions, personnel matters, contract negotiations and pending or 
threatened litigation.  Board members, Diane Johnson, General Manager, and Tom Sharp, 
General Counsel were in attendance during such executive session.  Such executive 
session convened at approximately 11:00 a.m., and the board ended the executive session 
and returned to its public meeting session at approximately 1:00 p.m. 
   

3. Approval of Minutes 
 

A motion approving the amended minutes from the Recessed Meeting (other than the 
reconvened portion of such meeting this day) was made, duly seconded, and passed 
unanimously. 
 

4. Member-Owner Comment 
 

Member-Owner John Spezia commented he is pleased with the operations of the 
Association. 
 

5. Director Comments 
 

Ms. Sheehan noted the NRECA Director's Conference in Reno in March was quite informative 
and enjoyable. 



ACTION ITEMS 
 

6. Appointment of Board Treasurer 
 
Ms. Johnson asked the board to make a motion and approve Amy Mahon as Treasurer of 
the YVEA Board of Directors. The motion was made by Mr. McGill, duly seconded by 
Ms. Sheehan, and the motion passed unanimously. 
 

7. Acceptance of the Financial and Statistical Reports 
 
Ms. Mahon presented March financials. A motion accepting the financial and statistical 
reports for January, February and March was made by Mr. McClelland, seconded by Mr. 
Ellgen, and carried with a unanimous vote. 
 

8. Town of Hayden Franchise Agreement 
 
Ms. Johnson requested that the board approve the proposed extension of the Town of 
Hayden Franchise agreement which will allow YVEA to continue to serve the town of 
Hayden for another ten years. A motion was made by Mr. Roitsch to empower the 
General Manager to finish discussions and negotiations, and make non-material changes 
to the agreement, the motion was duly seconded by Mr. Brinks and passed unanimously. 
 

9. Allocation of Capital Credits 
 
Ms. Johnson asked the board to be aware of what the allocation amount is, and made a 
decision as to how to retire those capital credits. Questions and discussion followed. Ms. 
Mahon submitted capital credit retirement recommendations to the board. Ms. Johnson 
requested that the board review the recommendations and provide staff with direction as 
to how to retire the capital credits, acting in the best interest of the members, or provide 
staff with the board's recommendation, keeping in mind members' best interest.  
 
Discussion was held around the existing capital credit retirement policy. A motion to 
waive the normal process and requirement of policy review by policy committee was 
made by Mr. Ellgen, duly seconded by McGill, and was carried unanimously. 
 
A motion was made by Mr. Garrity, and duly seconded by Mr. McGill to modify board 
policy 3.5 to state the following: 
 

3:  The goal of the Association is to retire capital credits on a rotation not to exceed 
twenty years. 
 
5:  At such time as refunds of capital credits are to be made, they shall be made as 
recommended by the Finance Committee after the acceptance of the annual audit of the 
Association and as approved by the Board of Directors.  The goal of the Association is to 
retire a percentage of capital credits shall not fall below 30% of the prior year’s assigned 
net margins, consideration shall be given to a methodology which retires a portion of the 
patronage capital refund to the most recent capital credits on the books of the Association 
and to the oldest capital credits on the books of the Association. 

 
The motion passed unanimously. 

 
A motion to establish the level of retirement of 2014 margins at 75% was made by Mr. 
Garrity, and duly seconded by Ms. Sheehan. Discussion followed. 
 



Mr. Garrity accepted an amendment to his motion to retire 100% or $1,408,488.72 in 
capital credits, all of which will be allocated from year 2000, Ms. Sheehan duly 
seconded, and the motion passed unanimously. 
 

    9b. Addendum to General Manager Contract 
  

A motion was made to add language to the General Manager’s contract by Mr. 
McClelland, duly seconded by Mr. Brinks, and passed unanimously.  

INFORMATION ITEMS   

10.  Staff Reports  

A. Finance 

Ms. Mahon announced the 2015 CREA Accounting Conference will be held July 27-
29. Ms. Mahon will provide the board with the agenda for the conference. Ms. 
Johnson asked the board to let staff know if they would like to volunteer at the 
conference. 

B. Operations  

I. Safety 

Mr. Johnson updated the board on the injury in February where a lineman got 
wood in his eye. The injury was reviewed and procedures have been changed 
to include safety goggles and face shields when removing trees, limbs or 
sawing/chopping wood. Clarification around accidents, injuries and near 
misses was given and Mr. Johnson offered to provide OSHA definitions upon 
request. 

II. Operations 

There were no questions. 

III. Engineering 

Mr. Fox inquired as to the extensiveness of the conversion from paper line 
drawings to CAD to GIS? Mr. Garrity also asked what the end product will 
be, upon completion of the conversion. Mr. Johnson provided clarity and an 
in-depth explanation of the process of conversion to GIS, and noted currently 
the conversion is ahead of schedule.  

Mr. Fox asked for clarification around RUS construction models and Mr. 
Johnson provided clarification. Ms. Johnson added the Association chooses to 
follow RUS standards as good practice.  

Discussion surrounding cyber security was held. Ms. Johnson emphasized that 
data provided by GIS for the purpose of locating above and below ground 
infrastructure is not as vulnerable as other information but staff is always 
aware of threat, and they will maintain every effort to remain secure and 
protect all information.  

IV. IT 

There were no questions. 

C. Human Resources 

Ms. Owens reported she is currently recruiting for Key Accounts and Accountant 
positions, a Member Service Representative, as well as Facilities, and Construction 
Coordinator positions. 

D. Communications & PR 



Mr. Garrity spoke with several directors at the NRECA Director’s Conference in 
Reno who were very interested in the ₵en$ible program. Mr. Sharp added the 
Association has filed applications for trade name and trademark for design and words 
for both ₵en$ible Energy and YVEA’s new logo.  
 
Ms. McKenzie offered the board hats updated with the new logo. Ms. Johnson 
explained that at the National Lineman Appreciation Day luncheon on April 13, these 
hats were offered to the linemen and the Operations team in response to requests by 
various staff. 
 
Ms. McKenzie updated the board on the committee established to act as YVEA 
ambassadors. These ambassadors will be trained by staff to represent YVEA at public 
events and various volunteer functions. 
 

E. Member Relations 

Ms. Bertrand alerted the board to rate increases that will be effective in August. Staff 
anticipates working on these rate calculations in July. Ms. Bertrand is currently 
updating and changing the existing format of tariff forms. Currently these forms exist 
in Excel but are being converted into Word format. 
 

F. Facilities and Warehouse 

There were no questions. 

11.  CREA 

There were no questions.  

12.  Western United 

Mr. McGill explained there was no March meeting. 

13.  CEC 

Ms. Johnson updated the board on a meeting with representatives of CEC held to discuss 
issues with service provided by CEC. CEC acknowledged the issues and provided 
resolution to many of the issues. CEC made a commitment to provide better service to its 
members. Mr. Troeger commented that the issues may somewhat be attributed to growing 
pains. He remains optimistic that the issues may resolve in time and CEC is determined 
to improve their service. Ms. Bertrand reported the CEC solar garden is roughly 73% sold 
out. Mr. Garrity added there was a lot of discussion around solar gardens at the NRECA 
Director's Conference in Reno. Sales have increased due to the creation of shareable 
panels, which create a more affordable solution to those who would like to purchase 
panels but are unable to afford them. Also, many customers are still unaware that solar 
gardens exist.  

Mr. Garrity reminded the board that the 30% investment tax credit expires next year. 

Ms. Johnson added staff is in the process of researching the best way to meet the 
renewable power goals set by Senate Bill 252. With the passing of Senate Bill 46, the 
Association is very close to fulfilling both wholesale and retail distributed generation 
goals. Ms. Johnson reassured the board YVEA will meet the goal in the required 
timeline.  

14.  Review of Annual Meeting Format and Election Procedures 

Ms. Wilson provided the board with 2014 annual meeting documents and the anticipated 
2015 annual meeting agenda. There were no questions.  

15. SB-252 

Compliance with Senate Bill 252 was discussed in section 13. 

16.  AMI 



Ms. Johnson noted staff does have a communication rollout plan for AMI, and 
presentation of this plan to the board will most likely happen in June or July. Mr. Brinks 
expressed his desire to discuss the plan in July. 

17. Future Rate Changes 

Ms. Johnson noted staff will submit any changes in rates to the board for official approval 
prior to posting. Ms. Johnson noted the intent is to budget for a new cost of service study 
that will take place in 2016. This study is needed in order to make appropriate rate 
changes.  

18. EV Vehicles 

Ms. Johnson reported that staff continues to work with the city of Steamboat to install 
two electric vehicle charging stations at one location in the city of Steamboat. The city 
received a grant and is working with multiple vendors to decide on the style of charging 
system. YVEA partnered with the city on the grant, to show the city has the electric 
capacity to support the station. YVEA will continue metering the electricity usage of the 
charging stations. Member-Owner Mr. Troeger clarified the city will pay for the 
electricity for the first two years. The idea is to offer the option to the public and he 
thanked Ms. Johnson for the Association's participation in the program. Discussion was 
held around the feasibility of future charging stations, both on and off YVEA campus. 
Mr. Garrity applauded staff for considering the concept of EV vehicles and charging 
stations. Ms. Johnson noted space for EV infrastructure will be considered when building 
the new campus.  

19. Unfinished Business   

 There was no unfinished business. 

20.  New Business 

Mr. Fox briefed the board on a group of individuals who would like to build a second 
sheet of ice adjacent to the current ice rink at Howelsen Ice Arena. The arena's 
consumption would increase nearly two times its current usage. The group is requesting 
YVEA relocate power lines around the ice rink. Ms. Johnson will meet with staff to 
review pricing and feasibility.  
 
Mr. Roitsch requested an annual calendar be added to the board’s Call to Order iPad 
application.  
 

21.  Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 11:00 am on Thursday, May 21, 2015 was made, duly seconded, 
and passed unanimously.  The Chairman then declared this regular meeting recessed at 
4:16 p.m. 

 

 
_____________________________________  Dated: May 21, 2015 
     Chairman of the Board 
 
_____________________________________   Dated: May 21, 2015 
     Secretary of the Board 


