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The Board of Directors of Yampa Valley Electric Association, Inc., reconvened at 2211 Elk 
River Road, Steamboat Springs, Colorado at 10:00 a.m. on August 20, 2015.  Chairman 
Dean Brosious reconvened the recessed meeting of July 16, 2015. Upon calling roll, it 
was reported that the following Directors were present: Dean Brosious, Frank Roitsch, 
Russell Garrity, Pat McClelland, Glynda Sheehan, Mike Brinks, Larry Ellgen, Tom Fox, 
and Scott McGill. Also present were General Counsel, Tom Sharp and General Manager, 
Diane Johnson. After the Chairman declared that the Recessed Meeting was re-opened, 
there was no further business.  The Chairman declared that all business of the Recessed 
Meeting was concluded and called for a motion to adjourn.  Upon motion being made, 
duly seconded, and passed unanimously, the Recessed Meeting was adjourned. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Frank Roitsch, Russell Garrity, Pat McClelland, Glynda Sheehan, Mike Brinks, 
Larry Ellgen, Tom Fox, and Scott McGill. Also present were General Counsel, Tom 
Sharp; General Manager, Diane Johnson; Chief Operating Officer, Steve Johnson; 
Manager of Accounting Services and Warehouse and Facilities, Amy Mahon; Human 
Resources Manager, Randi Owens; Board Secretary Larissa Wilson; Member Relations 
Manager, Kathy Bertrand; Communications and Public Relations Manager, Tammi 
McKenzie, Key Accounts Representative, Megan Moore-Kemp, guest Bill Leung, and 
member-owner Jeff Troeger. 
 

2. Executive Session 
 

After the Chairman declared the meeting open, a motion was made, duly seconded, and 
passed unanimously that the board of directors go immediately into an executive session 
under “new business” to consider documents and testimony given in confidence, and the 
general topics of such executive session will be to discuss and consider pending and 
potential property acquisitions, personnel matters, contract negotiations and pending or 
threatened litigation.  Board members, Diane Johnson, General Manager, and Tom Sharp, 
General Counsel were in attendance during such executive session.  Such executive 
session convened at approximately 10:00 a.m., and the board ended the executive session 
and returned to its public meeting session at approximately 1:00 p.m. 
   

3. Approval of Minutes 
 

A motion approving the amended minutes from the Recessed Meeting (other than the 
reconvened portion of such meeting this day) was made, duly seconded, and passed 
unanimously. 
 

4. Member-Owner Comment 
 
Mr. Troeger received an email which he believed to be from Ms. Johnson, encouraging 
the signing of a petition supporting the Colowyo mining community. This email, 
however, was not from Ms. Johnson and Ms. Johnson will investigate the origin of this 
email. 
 



5. Director Comments 
 

Mr. McGill noted the employee barbecue in July was a fun event enjoyed by employees 
and directors. Mr. McGill also attended the Member Appreciation event in Steamboat 
Springs on August 17. He enjoyed a ride in the bucket and learned from an impressive 
safety demonstration.  
 
Mr. Brinks attended the Member Appreciation Event in Craig on August 19. He was 
impressed with the safety demonstration and bucket ride. Mr. Brinks was also impressed 
by the professionalism exhibited by all employees. Lineman were not only very 
knowledgeable but very professional as well.  
 
Mr. Roitsch expressed his appreciation to Ms. Johnson for her help with the Hayden 
broadband project. 
 

ACTION ITEMS 

6.   Acceptance of the Financial and Statistical Reports 

Ms. Mahon provided financial highlights from the month of July. A motion accepting the 
financial and statistical reports for July was made by Mr. McClelland, seconded by Mr. 
Brinks, and carried with a unanimous vote. 

7.   Board Policy 2-10: Approval of AMI Meter Reading Options Policy 

The request to approve a meter reading options policy was returned to the board. The 
proposed policy would offer members an alternative meter reading option once AMI is in 
place. Questions around the proposed policy were addressed. A motion approving the 
AMI Meter Reading Options Policy was made by Mr. Ellgen, seconded by Mr. 
McClelland, and carried with a unanimous vote. 

8.   Terms and Conditions related to the PPA between YVEA and UYVWD 

Chairman Dean Brosious asked that the board move and approve the terms and 
conditions presented in closed session. Mr. Brosious also requested the board give 
authority to Ms. Johnson to draft, sign and execute a preliminary contract agreement with 
Upper Yampa Valley Water Conservancy District. Mr. Sharp exited due to a potential 
conflict of interest. The motion was made by Mr. Fox, duly seconded by Mr. Ellgen, and 
the motion passed with a unanimous vote. 

   8A.   Mr. Brosious asked the board to move to allow the negotiated amendment of the 
employment contract of the General Manager. The motion was made by Mr. McClelland, 
duly seconded by Mr. McGill, and the motion passed with a unanimous vote.  
 
Mr. Brosious noted the General Manager’s performance review is complete. Mr. Roitsch 
and Mr. Brosious extended their compliments to Ms. Johnson. A motion to approve the 
recommendation from Executive Session content of the performance review of the 
General Manager was made by Mr. Garrity, duly seconded by Mr. McClelland, and the 
motion passed unanimously. 
 

PENDING APPROVAL ITEMS 

9.  Revision to Net Metering/Interconnection Limits 

Ms. Johnson explained that current 10kw/25kw limits were adopted from state 
recommendations. The proposed increase is based on requests from various members 
who have asked for an increase in current limits in order to meet their generation needs. 
New limits proposed are 150/kw commercial and 25kw residential, producing no greater 
than 120% of their load. Discussion and clarification of the requested revision followed. 
 
The proposal will be presented for formal approval next month. 



 
    10.  Approval of New Amended and Restated Bylaws for Operation Round-Up Program 

Ms. McKenzie noted the Operation Round-Up board met in February and reviewed their 
bylaws. Once all comments were submitted, Ms. McKenzie, Ms. Johnson, and Mr. Sharp 
met and updated the bylaws with current language and necessary amendments. Upon 
final board approval, Member Relations will update all forms with current language. 
 
Updated amended and restated by-laws will be presented for final approval at the next 
meeting. 
 

    11.  Approval of Modifications to FSA Contribution Limits 

Ms. Owens presented the contribution limits increase information that was effective 
October 30, 2014. This change does not have a large impact on staff or benefits. A 
motion to approve the modifications to the FSA contribution limits was made by Mr. 
Fox, duly seconded by Mr. McClelland, and the motion passed unanimously. 

 

INFORMATION ITEMS   

12.  Staff Reports  

A. Finance 

There were no questions. 

B. Operations  

I. Safety 

Mr. Johnson noted there was one near miss during the month of July. A staff 
member slipped down the stairs and sustained a minor injury. Stairwells will 
now be lit around the clock. Mr. Johnson will provide a graph with year-to-
date recordable incidents for the next meeting. 

II. Operations 

Mr. Johnson provided clarification around the difference between cable 
injection and cable replacement, and when to use each process. Ms. Johnson 
added a status report is submitted to the Tree Haus homeowner association 
newsletter every two weeks in an attempt to provide the residents with 
excellent customer service. Mr. Johnson added the project affecting Tree Haus 
will be completed within the next thirty days. Ms. Sheehan noted she rarely 
sees outages now that the infrastructure has been updated in her area. 

III. Engineering 

There were no questions.  

IV. IT 

There were no questions. 

C. Human Resources 

Ms. Owens provided clarification and an update on employee performance reviews. 
Ms. Owens noted RFP’s have been distributed for a drug and alcohol testing 
consultant. The ideal consultant is someone who will provide, or provide 
recommendation for, a collection site, a testing center, and substance abuse 
professional services. The hope is one will manage all aspects of the program. Ms. 
Johnson added that since the policy has been in place there has been only one 
termination. The difficulty in pre-employment screening is more of an issue with non-
DOT than DOT candidates because of current state legalizations. 

D. Communications & PR 



There were no questions. 
 

E. Member Relations 

Questions around meter reading were addressed. Ms. Bertrand noted that Member 
Services Representatives are able to alert members when a meter reader will read 
their meter and members are welcome to contact an MSR for the meter reading 
schedule. Staff continues to find creative ways to get members to update their 
information.  
 

F. Facilities and Warehouse 

There were no questions. 

13.  AMI 

There were no questions.  

14. CREA 

Mr. McGill noted there is no new update.  

15.  Western United 

Mr. McGill gave an overview of the July financials. There were no questions. 

16.  CEC 

Ms. Johnson noted there have been eight panels that have bullet holes in them at the solar 
garden. CEC is adding security cameras to the area as a safety precaution. 

Mr. Brosious noted CEC production is below what was initially indicated.  

Ms. Bertrand noted 78% of the solar panels are sold.  

DISCUSSION ITEMS 

17. Headquarters Reconstruction  

There was no new update. 

18. Clean Power Plan  

Ms. Johnson noted the Association is taking steps that will help the state overall meet the 
Clean Power Plan goal. Some individual cooperatives have a long way to go to achieve 
compliance. As a state, however, Colorado is looking good. Although the deadline for 
compliance has been extended, the Association will continue to use the original deadline 
as a goal. 

OTHER ITEMS  

19. Unfinished Business   

There was no unfinished business. 

20.  New Business 

Mr. Brosious reminded directors that, in lieu of a board retreat, there will be a system 
tour on Wednesday, August 26. 
 

21.  Recess  

A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 11:00 am on Thursday, September 17, 2015 was made, duly 
seconded, and passed unanimously.  The Chairman then declared this regular meeting 
recessed at 3:24 p.m. 

 

 



_____________________________________  Dated: September 17, 2015 
     Chairman of the Board 
 
_____________________________________   Dated: September 17, 2015 
     Secretary of the Board 


