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Yampa Valley Electric Association, Inc. 
Conclusion of Recessed Regular Meeting of the Board of Directors from Prior Month 

and Regular Meeting of Board of Directors 
Tuesday, November 28, 2017 

2211 Elk River Road 
Steamboat Springs, Colorado 

 
 

The Board of Directors of Yampa Valley Electric Association, Inc., reconvened at 2211 
Elk River Road, Steamboat Springs, Colorado at 10:00 a.m. on November 28, 2017.  
Chairman Tom Fox reconvened the recessed meeting of October 24, 2017. Upon calling 
roll, it was reported that the following Directors were present: Dean Brosious, Larry 
Ellgen, Pat McClelland, Frank Roitsch, Russell Garrity, Jean Stetson, Scott McGill, Tom 
Fox and Glynda Sheehan. Also present were General Counsel Levi Williamson and 
Bryson Fredregill, and General Manager, Diane Johnson. After the Chairman declared 
that the Recessed Meeting was re-opened, there was no further business.  The Chairman 
declared that all business of the Recessed Meeting was concluded and called for a motion 
to adjourn.  Upon motion being made, duly seconded, and passed unanimously, the 
Recessed Meeting was adjourned. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following Directors were present: Dean 
Brosious, Larry Ellgen, Pat McClelland, Frank Roitsch, Russell Garrity, Jean Stetson, 
Scott McGill, Tom Fox and Glynda Sheehan. Also present were General Counsel, Levi 
Williamson and Bryson Fredregill; General Manager, Diane Johnson; Operations 
Manager, Steve Johnson; Finance Manager, Amy Mahon; Member Services Manager, 
Kathy Bertrand; Human Resources Manager, Randi Owens; Board Secretary, Larissa 
Wilson. 
 

2. Executive Session 
 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go immediately into an executive session under “new business” to consider documents 
and testimony given in confidence, and the general topics of such executive session will 
be to discuss and consider pending and potential property negotiations, personnel matters, 
contract negotiations, pending or threatened litigation, and consultations with special 
counsel.  Board members, General Counsel, Diane Johnson, General Manager, and 
guests, Mr. Cam Boyd, Ms. Allison Faeder, and Mr. Stuart Thomas, were in attendance 
during such executive session.  Such executive session convened at approximately 10:00 
a.m. A motion was made, duly seconded, and passed unanimously that the board of 
directors exit the executive session and return to open session at approximately 2:00 p.m. 
   

3. Open Director Discussion 
 
There was no Open Director Discussion. 
 

4. Approval of Minutes 
 

A motion approving the minutes from the Recessed Meeting (other than the reconvened 
portion of such meeting this day) was made, duly seconded, and passed unanimously. 
 

5. Member-Owner Comments 
 

There were no member-owners present.  
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6. Director Comments 
 
Mr. Roitsch thanked the Association for its donation to the town of Hayden, for the 
purchase of LED lightbulbs for its Christmas trees.  
 

INFORMATION ITEMS   
 

7. Staff Reports 

A. Financial Stability 

The Financial Stability report was discussed. Board members reviewed the report and 
provided their recommendations to staff. 

Mr. Benj Hoffner joined the meeting. 

B. Customer Service 

The Customer Service report was discussed. Board members reviewed the report and 
provided their recommendations to staff.  

C. Workforce Planning 

The Workforce Planning report was discussed. Board members reviewed the report 
and provided their recommendations to staff.  

D. Operational Stability 

The Operational Stability report was discussed. Board members reviewed the report 
and provided their recommendations to staff.   

E. Safety 

The Safety report was discussed. Board members reviewed the report and provided 
their recommendations to staff. 

  8. Update on Credit Card Payments 

Ms. Bertrand and Ms. Johnson provided board members with an update on the use of 
credit cards for payment for services outside of energy bills. Ms. Bertrand will provide an 
update in December as to what actual credit card fees will be, should members be 
allowed to pay for large services by credit card.  

  9.  CREA 

Mr. McGill provided a comprehensive update of the business conducted at the regular 
CREA board meeting.   

10.  Western United 

Mr. McGill provided a comprehensive update of the business conducted at the regular 
Western United board meeting. 

11.  RMEL 

There was no RMEL report. 

Mr. Brosious provided an update on assets held by Paradigm. Mr. Brosious noted that 
Paradigm is working to liquidate the final asset held by the former subsidiary.  

12.  Update to Short Term Disability Benefit 

A motion discontinuing premium payments to the Association’s current third-party, 
short-term disability benefit provider, and creating a contingency fund that the 
Association will use to pay the short-term disability benefit as discussed in Executive 
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Session was made by Mr. Brosious, duly seconded by Ms. Stetson, and carried with a 
unanimous vote. 

ACTION ITEMS 

13.    Acceptance of the Financial and Statistical Reports for October 

Ms. Mahon presented financial highlights from the month of October to the board for 
approval. A motion accepting financial and statistical reports for September as amended 
was made by Mr. Brosious, duly seconded by Mr. Ellgen, and carried with a unanimous 
vote. 

Ms. Mahon and Mr. Johnson summarized for board members the costs incurred from the 
Pine Tree and Winter Valley fires. Ms. Johnson noted that at the December board 
meeting, staff will bring a formal request for an amendment to the 2017 budget that will 
add the cost of repairing and replacing infrastructure after these fires to the budget, and 
remove spending that has been moved to the 2018 budget, creating a more accurate 
representation of 2017 spending, for recordkeeping purposes. 

Mr. Fox introduced Mr. Benj Hoffner, YVEA Engineering Supervisor. Mr. Hoffner 
briefly detailed his responsibilities as Engineering Supervisor. 

PENDING APPROVAL ITEMS 

14.    2018 Draft Budget Presentation 

Ms. Mahon presented the draft 2018 budget. Board members and staff discussed key 
increases or decreases in spending proposed for 2018. Ms. Johnson noted that, in 2018, 
staff will focus on preliminary work that needs done at both Steamboat Springs and Craig 
campuses, rather than major construction at the campuses. Ms. Johnson added that staff is 
still on track to finalize the budget for board approval in December, and will provide 
board members with a detailed budget workbook in January 2018. 

Ms. Owens left the meeting. 

Ms. Mahon provided board members with estimations of various financial forecast 
scenarios. The forecast scenarios detailed future financial outcomes for the Association 
based on the Association’s historical financial data and industry trends. Ms. Johnson 
noted that staff could potentially establish a three-year plan for approval as well as the 
annual budget.  

OTHER ITEMS  

15. Unfinished Business   

Ms. Bertrand provided board members with a review of Operation Round Up 2017 grant 
recipients.  
 
A motion directing the General Manager to enter into discussions regarding real estate 
matters, and further enter into a contract for the sale of real estate if deemed appropriate, 
was made by Mr. Brosious, duly seconded by Mr. McClelland, and the motion passed 
with a unanimous vote. 
 
Mr. Roitsch announced that the Association received a certificate of safety award from 
CREA. Mr. Roitsch presented the certificate to Ms. Johnson. 
 

16.  New Business 

A motion adopting resolution 17-08, moving the December 2017 regular board meeting 
from the fourth Tuesday, to the third Tuesday, was made by Mr. Ellgen, duly seconded 
by Mr. Garrity, and the motion passed unanimously. 
  

17.  Recess  
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A motion to recess this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., until 10:00 am on Tuesday, December 19, 2017 was made, duly 
seconded, and passed unanimously.  The Chairman then declared this regular meeting 
recessed at 4:00 p.m. 

 

 

_____________________________________  Dated: December 19, 2017 
     Chairman of the Board 
 
_____________________________________   Dated: December 19, 2017 
     Secretary of the Board 


