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Yampa Valley Electric Association, Inc. 
Regular Meeting of Board of Directors 

Tuesday, July 24, 2018 
2211 Elk River Road 

Steamboat Springs, Colorado 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m.  
 

1. Call to Order 
 

Upon calling roll, it was reported that the following directors were present: Tom Fox, 
Dean Brosious, Pat McClelland, Frank Roitsch, Glynda Sheehan, Jean Stetson, and Ken 
Rogers. Also present were General Counsel, Bryson Fredregill; General Manager, Steve 
Johnson; Engineering Manager, Benj Hoffner; Finance Manager, Amy Mahon; IT 
Manager, Kelli Root; Member Services Manager, Kathy Bertrand; Human Resources 
Manager, Randi Owens; Board Secretary, Larissa Rock.  Director Scott McGill was 
absent. Director Larry Ellgen arrived during executive session. 
 

2. Executive Session 
 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go immediately into an executive session to consider documents and testimony given in 
confidence, and the general topics of such executive session will be to discuss and 
consider power purchase agreements and YVEA campus renovations.  Board members 
present at the meeting were in attendance during such executive session.  General 
Counsel, General Manager, and Board Secretary were in attendance during such 
executive session.  Director Ellgen was in attendance during portions of such executive 
session.  Director Stetson recused herself from portions of such executive session. Such 
executive session convened at approximately 9:00 a.m. A motion was made, duly 
seconded, and passed unanimously that the board of directors exit the executive session 
and recess the meeting at approximately 11:30 a.m. A motion was made by Mr. Roitsch, 
duly seconded by Mr. Rogers, and passed unanimously that the board of directors return 
to open session at approximately 12:15 p.m. 
   

3. Approval of Minutes 
 

A motion approving the minutes from June 20, 2018 as amended, was made, duly 
seconded, and passed unanimously. 
 

4. Member-Owner Comments  
 
There were no member-owners present. Mr. Fox noted that should a member arrive, the 
board will allow the member the opportunity to address the board.    
 

5. Director Comments 
 

Board members discussed the monthly YVEA internal newsletter, “Plugged In”, as well 
as the PEER employee group meetings. Board members also discussed YVEA’s 
participation in July’s Hayden Daze parade, in Hayden, Colorado.  
 

INFORMATION ITEMS   

   6.   Staff Reports 

The Financial Stability report as prepared by Amy Mahon was discussed. Board members 
and staff discussed the progress on the patio and security fencing at the Steamboat 
Springs campus. 
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The Customer Service report as prepared by Kathy Bertrand was discussed. Ms. Bertrand 
noted that staff is researching options to hold a company-wide customer service training 
session. 

The Workforce Planning report as prepared by Randi Owens was discussed. Board 
members and staff discussed the company’s current open positions. Ms. Owens noted that 
she is working with a contractor to complete a company-wide compensation analysis. Mr. 
Johnson noted that this analysis is something that will take place every couple of years to 
ensure YVEA’s compensation remains fair and competitive. Staff will bring any 
recommendations for adjustments to the board for approval. 

The Engineering and Operations report as prepared by Benj Hoffner was discussed. Mr. 
Hoffner explained the reliability benchmark data provided by NRECA, which YVEA 
uses to assist in determining its reliability standards.  

The Information Technology report as prepared by Kelli Root was discussed. There were 
no questions. 

The Safety report as prepared by Randi Owens was discussed. Board members and staff 
discussed the recent additions to YVEA’s current front desk security protocol.  

  7. CREA 

There was no report. Mr. Johnson provided an overview of the Federated Insurance 
Strategy Lab that was hosted by CREA.  

  8.  Western United 

There was no report. 

ACTION ITEMS 

 9.    Acceptance of the Financial and Statistical Reports for the Month of June 

Ms. Mahon presented financial highlights from the month of June to the board.  

A motion accepting financial and statistical reports for June was made by Mr. Ellgen, 
duly seconded by Ms. Stetson, and carried with a unanimous vote. 

10. Resolution 18-03P: Approval of Amended Board Policy 1-14 

Resolution 18-03P was presented to the board for approval. The resolution proposes 
amendments to the current information and cyber security policy. Mr. Fredregill noted 
that he reviewed the policy and suggested additional amendments to the policy before 
approval.  Mr. Fredregill suggested that the first sentence of the second paragraph in the 
Objective section be revised to read as follows: “[t]his policy is intended for 
establishment of an overall information Security Program at the board level, 
establishment of operating procedures at the General Manager level, and administration 
of this policy and associated operating procedures at the executive staff/IT Management 
level.” Mr. Fredregill suggested that the last sentence of the third paragraph in the 
Objective section be revised to read as follows: “[t]his Policy and associated operating 
procedures are established and shall be administered to protect cooperative technology 
systems and data, member financial and protected information, and cooperative data 
acquisition and control systems across the enterprise.” Mr. Fredregill suggested that the 
third sentence of the first paragraph in the Scope section be revised to read as follows: 
“The information and Cyber Security Policy and associated procedures describe the 
technology and information assets that must be protected and identifies many of the 
threats to those assets.”. Mr. Fox asked if board members were comfortable with 
approving the policy as amended during the discussion portion of the meeting. Board 
members agreed to approve the policy as amended during discussion.  

A motion approving Resolution 18-03P with the suggested revisions as discussed was 
made by Mr. Ellgen, duly seconded by Mr. Roitsch, and carried with a unanimous vote. 
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11.    Property Transactions 

Board members held general discussions regarding YVEA-owned properties in Milner 
and Steamboat Springs. 

COMMITTEE REPORTS 

12.    Policy Committee 

There was no report.    
 

13.    Finance Committee 

There was no report.  

Mr. Fox explained that former director Russ Garrity’s position on the Policy committee is 
now vacant. Mr. McClelland noted that he had offered to serve on that committee. Mr. 
Fox requested a motion to accept Mr. McClelland’s offer to serve on the Policy 
Committee. A motion approving Mr. McClelland’s seat on the Policy Committee, 
replacing Mr. Garrity, was made by Ms. Sheehan, duly seconded by Ms. Stetson, and the 
motion passed with a unanimous vote.  
 

PENDING APPROVAL ITEMS 

14. Rate 50 & 52 Proposed Amendments   

Mr. Fox noted that the proposed amendments to Rates 50 and 52 which were discussed 
during June’s regular board meeting have been published in the Steamboat Pilot and 
Craig Daily Press. Pending any objection from the membership, the amendments will be 
presented to board members next month for approval.  

OTHER ITEMS 

15. Election of Officers 

Board members held an election by secret ballot, to nominate the board Chairperson and 
Vice Chairperson. Both Mr. Fox and Mr. Ellgen were nominated for both positions. Mr. 
Ellgen declined to run for Chairperson. Mr. Fox declined to run for Vice Chairperson. 
Mr. Fox called for a vote to elect Mr. Fox as Chairperson of the board. The vote was 
unanimous to elect Mr. Fox as Chairperson of the board. Mr. Fox called for a vote to 
elect Mr. Ellgen as Vice Chairperson of the board. The vote was unanimous to elect Mr. 
Ellgen as Vice Chairperson of the board. 
 
Mr. Fredregill provided clarification around the election of the slate of officers. Mr. 
Johnson recommended the current slate of officers to the board for approval. A motion 
approving Mr. Johnson as President, Ms. Mahon as Treasurer, and Ms. Rock as Secretary 
was made by Mr. Ellgen, and duly seconded by Mr. McClelland. The motion passed. 
Mr. Fox opened the floor for discussion. Mr. Johnson noted that a Vice President may be 
recommended to the board for approval at a later date.  
 

16. Unfinished Business   

There was no Unfinished Business. 
 

17.  New Business 

There was no New Business. 
 

   18. Adjournment  

A motion to adjourn this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., was made by Ms. Sheehan, duly seconded by Mr. McClelland, and 
passed unanimously. The Chairman then declared this regular meeting adjourned at 1:30 
p.m. 
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_____________________________________  Dated: August 28, 2018 
     Chairman of the Board 
 
_____________________________________   Dated: August 28, 2018 
     Secretary of the Board 
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