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Yampa Valley Electric Association, Inc. 
Regular Meeting of Board of Directors 

Wednesday, May 16, 2018 
2211 Elk River Road 

Steamboat Springs, Colorado 
 

 

Chairman Tom Fox called the meeting to order at 9:00 a.m.  
 

1. Call to Order 
 

Upon calling roll, it was reported that the following directors were present: Tom Fox, 
Dean Brosious, Pat McClelland, Larry Ellgen, Frank Roitsch, Glynda Sheehan, Scott 
McGill, Jean Stetson, and Russ Garrity. Also present was General Counsel, Levi 
Williamson; General Manager, Steve Johnson; Engineering Manager, Benj Hoffner; 
Finance Manager, Amy Mahon; IT Manager, Kelli Root; Member Services Manager, 
Kathy Bertrand; Human Resources Manager, Randi Owens; Board Secretary, Larissa 
Rock. 
 

2. Executive Session 
 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go immediately into an executive session under “new business” to consider documents 
and testimony given in confidence, and the general topics of such executive session will 
be to discuss and consider pending and potential personnel matters, contract negotiations, 
and consultations with counsel.  Board members present at the meeting were in 
attendance during such executive session.  General Counsel, and General Manager, were 
in attendance during portions of such executive session.  Such executive session 
convened at approximately 9:00 a.m. A motion was made, duly seconded, and passed 
unanimously that the board of directors exit the executive session and recess the meeting 
at approximately 11:00 a.m. A motion was made, duly seconded, and passed 
unanimously that the board of directors return to open session at approximately 12:00 
p.m. 
   

3. Approval of Minutes 
 

A motion approving the minutes from April 18, 2018 as presented, was made, duly 
seconded, and passed unanimously. 
 

4. Member-Owner Comments  
 
There were no member-owners present. Mr. Fox noted that should a member arrive, the 
board will allow the member the opportunity to address the board.    
 

5. Director Comments 
 

Mr. Garrity expressed his gratitude to the board, adding that his six years of service on 
the board made him stronger in his career in the power industry. Board members offered 
their thanks and appreciation to Mr. Garrity for his years of service and dedication to 
YVEA.  
 

INFORMATION ITEMS   

   6.   Staff Reports 

The Financial Stability report was discussed. Board members reviewed the report and 
provided their recommendations to staff. 
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The Customer Service report was discussed. Ms. Bertrand displayed an example of the 
uniform wear that YVEA contractors will be wearing while working in the field. The 
yellow safety vest and hat display the YVEA logo to assure members that the contractors 
are working for YVEA. 

The Workforce Planning report was discussed. Ms. Owens summarized the current 
positions open and the positions filled in April. 

The Operational Stability report was discussed. Mr. Hoffner described the working 
relationship between the YVEA dispatch team and the after-hours contracted dispatchers.    

The Information Technology report was discussed. Ms. Root noted that the substations 
communication project has been completed. The four-year project that was completed in 
April allows YVEA substations to communicate with YVEA SCADA and AMI systems. 

The Safety report was discussed. Ms. Owens summarized the responsibilities of the 
Safety Coordinator.  

  7. CREA 

Mr. McGill provided a comprehensive update of the business conducted at the regular 
CREA board meeting. 

  8.  Western United 

Mr. McGill provided a comprehensive update of the business conducted at the regular 
Western United board meeting.  

Ms. Suzie Romig and Mr. Scott Conner joined the meeting. 

  9.  Colorado Energy Office Electric Vehicle Charging Stations 

Mr. Fox welcomed Ms. Romig and Mr. Conner to the meeting and offered each member 
the opportunity to address the board.  
 
Ms. Romig welcomed Mr. Johnson to his new role as Association General Manager and 
offered her appreciation to YVEA for partnering with Yampa Valley Sustainability 
Council on the Cen$ible Energy rebate program. Ms. Romig explained that the Colorado 
Energy Office is coordinating the construction of electric vehicle charging stations along 
the Interstate 70 corridor.  Ms. Romig requested a letter in support of the project from 
YVEA. Ms. Romig also noted that YVSC encourages VYEA to research opportunities to 
construct a public solar garden.  
 
Mr. Conner addressed the board. Mr. Conner encouraged board members to consider 
adding an electric vehicle or plug-in hybrid to the Association’s fleet of vehicles. Mr. 
Conner also encouraged the board to consider electric vehicles that the Association may 
wish to loan to members to test drive.  
 
Ms. Romig and Mr. Conner left the meeting. 

Mr. Johnson noted that this item was on the agenda to give board members and staff the 
opportunity to discuss the I70 corridor electric vehicle charging station project. The 
presentations from Ms. Romig and Mr. Conner were not planned as part of the item but 
were a welcome opportunity to discuss the project. Board members and staff discussed 
the request for a letter of support of the project. 

10.  Review Annual Meeting Format 

 There was no discussion. 
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ACTION ITEMS 

11.    Acceptance of the Financial and Statistical Reports for the Month of April 

Ms. Mahon presented financial highlights from the month of April to the board. A motion 
accepting financial and statistical reports for April as amended was made by Mr. 
Brosious, duly seconded by Mr. McClelland, and carried with a unanimous vote. 

12. 2018 Budget Variance and Request for Adjustment 

A motion amending capital budget for 2018 to add $2,786,000 to the budget as discussed 
in executive session was made by Mr. Ellgen, duly seconded by Mr. Roitsch, and carried 
with a unanimous vote. 

13.    Craig Service Center Staffing and Building Discussion 

There was no discussion. 

14.    Property Transactions 

There were no Property Transaction items. 

COMMITTEE REPORTS 

15.    Policy Committee 

The board reviewed revised Board Policies 1-11, 1-12, 1-13, 1-15, and 1-16.  It was 
properly moved and seconded to accept revised policy 1-11 as presented. It was properly 
moved and seconded to revise Policy 1-12 and also include the addition of the NRECA 
Legislative conference.    
 
Board Policy 1-13 was discussed. It was properly moved and seconded to accept revised 
policy 1-13 as amended to remove the Subject, replace “shall” with “may” under Section 
III C 4, and to delete Section III H.  
 
Board Policies 1-15, and 1-16 were approved as presented.   

 
16.    Finance Committee 

Ms. Stetson noted that the committee met on Monday. The committee will present 
proposed revisions to various finance-related policies at the next meeting. Policy 1-7 was 
reviewed by the Finance Committee and the committee suggested that the ‘reasonable 
level of detail’ include itemized receipts. 

PENDING APPROVAL ITEMS 

There were no Pending Approval Items. 

OTHER ITEMS 

17. Unfinished Business   

There was no Unfinished Business. 
 

18.  New Business 

Mr. Johnson announced to board members that YVEA will adopt new operating hours 
beginning on Monday, June 4, 2018. The new operating hours will be 7:00 a.m. to 4:00 
p.m. Monday through Friday.   
 
Ms. Stetson noted that the Finance Committee is reviewing audit recommendations 
regarding the current method of calculating the power cost adjustment.  
 
Board members discussed the recent request made by area students to increase YVEA’s 
renewable energy portfolio. Mr. Johnson will work with staff to provide a response to the 
students.   
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   19. Adjournment  

A motion to adjourn this regular meeting of the directors of Yampa Valley Electric 
Association, Inc., was made, duly seconded, and passed unanimously. The Chairman then 
declared this regular meeting adjourned at 2:30 p.m. 

 

 

 

_____________________________________  Dated: June 20, 2018 
     Chairman of the Board 
 
_____________________________________   Dated: June 20, 2018 
     Secretary of the Board 


