
1 
 

 Yampa Valley Electric Association, Inc. 
Regular Meeting of the Board of Directors 

Tuesday, September 22, 2020 
Valley Community Center 

255 W. Osborne St. 
Baggs, Wyoming 82321 

 
 

Chairman Tom Fox called the meeting to order at 10:00 a.m. 
 

1. Call to Order 
 

Upon calling roll, it was reported that the following were present at the Valley 
Community Center: Directors Tom Fox, Dean Brosious, Scott McGill, Jean Stetson, Ken 
Rogers, Patrick Delaney, Larry Ellgen, Glynda Sheehan, Sonja Macys General Manager 
Steve Johnson, Board Secretary Larissa Rock, and General Counsel Bryson Fredregill. 
 
Discussion was held regarding current COVID-19 protocol and regulations for Colorado 
and Wyoming.  

   2.   Executive Session 

A motion was made, duly seconded, and passed unanimously that the board of directors 
go into an executive session to consider documents and testimony given in confidence, 
and the general topics of such executive session will be to discuss and consider the items 
listed under “Section 2. Executive Session,” including COVID-19 response and business 
continuity; potential renewable energy and broadband asset acquisitions; broadband 
operations update, grant opportunities, and personnel matters; and the 2020 Annual 
Meeting. Directors, General Manager, Board Secretary, and General Counsel were in 
attendance during such executive session. Such executive session convened at 
approximately 10:15 a.m.  
 
A motion was made, duly seconded, and passed unanimously that the board of directors 
exit executive session, take a brief recess, and return to open session at approximately 
12:15 p.m. 
 

3. Approval of Minutes 
 

The board reviewed the minutes from the August 25, 2020 regular monthly board 
meeting.   
 
A motion approving the minutes from August 25, 2020, amended to reflect Director 
Sheehan’s absence from item “21. Executive Session,” was made by Mr. Delaney, duly 
seconded by Ms. Macys, and passed unanimously.  
 
The board reviewed the minutes from the August 26, 2020 special monthly board 
meeting.   
 
A motion approving the minutes from August 26, 2020, amended to include Mr. Kent 
Singer as facilitator and include direction to staff to post a summary of the meeting to 
www.yvea.com, was made by Mr. Ellgen, duly seconded by Ms. Sheehan, and passed 
unanimously.  
 

4. Member-owner Comment 
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Member-owner Joyce Jones complimented crews that have been working in the Baggs 
area.  
 

5. Director Comments 

Directors offered their appreciation to the Baggs community for their hospitality. 
 
Ms. Macys thanked crews for their hard work in response to outages caused by the recent 
wind event. Ms. Macys also noted that CREA is offering training via webinars.  
 

INFORMATION ITEMS   

6. General Manager’s Report 

Mr. Johnson noted that he had no additional items to add to his report and no further 
discussion other than those items specifically noticed and discussed in executive session.  

7. Staff Reports 
 
Finance Manager Amy Mahon and Operations Manager John Cromer were present 
during staff report review and discussion. 

The Finance, Facilities, and Warehouse Report as prepared by Amy Mahon was reviewed 
and discussed. Ms. Mahon noted that all AED devices will be returned and replaced due 
to a recall on the devices. 

The Customer Service and Energy Solutions Report as prepared by Kelli Richers was 
reviewed and discussed. Mr. Johnson noted that during significant outages and events 
calls are answered by Cooperative Response Center, Inc. CRC has over one hundred 
phone lines available for accepting member calls. 

The Workforce Report as prepared by Randi Owens was reviewed and discussed. Mr. 
Johnson noted that all employees are reporting to YVEA and Luminate Broadband 
offices. Work from home requests are handled on a case by case basis. 

The Engineering Report as prepared by Benj Hoffner was reviewed and discussed. Board 
members and staff discussed current projects throughout the territory and the workflow of 
work orders. Mr. Johnson noted that Xcel is hiring a local technician in order to reduce 
response times during outages involving Xcel infrastructure and delivery points. 

The Operations, Safety, and Fleet Report as prepared by John Cromer was reviewed and 
discussed. Board members and staff discussed the increase in near misses. Mr. Cromer 
noted that a new safety coordinator has been hired who is incorporating new safety 
protocols and expectations, which has led to increased reporting of near misses. Board 
members and staff discussed timing of fleet purchase and allocation of those purchases.   

The Information Technology Report as prepared by Kelli Root was reviewed and 
discussed. 

The Energy Solutions Report as prepared by Megan Moore-Kemp was reviewed and 
discussed. Board members and Mr. Johnson discussed the Green Choice program, noting 
that twelve members have inquired about the program and twelve members have joined 
the program. Board members and Mr. Johnson discussed the Operation Round Up 
program. Mr. Rogers noted that the Operation Round Up board of directors recently held 
a work session. During the session, the board revised the application and updated the 
qualifications for applicants to include not-for-profit entities. 
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  8. CREA 

Mr. McGill provided a comprehensive review of the recent CREA board meeting. 

9. Western United 

Mr. McGill noted that there was no meeting. 

10. Purchased Power Update 

There was no discussion.  

ACTION AND DISCUSSION ITEMS 

11.   Acceptance of the Financial and Statistical Reports for August 2020 

Board members and staff reviewed the unaudited financial and statistical reports from the 
month of August 2020, for YVEA. The board also reviewed the unaudited financial 
highlights for Luminate Broadband LLC.  

Board members and Ms. Mahon discussed impacts from COVID-19 on usage across all 
rate classes. Ms. Mahon noted that there has been an increase in small general service 
consumption and a decrease in consumption in the medium general service class. Ms. 
Mahon added that the board can anticipate budget projections will remain flat for 2021. 

With regard to Luminate Broadband, board members and staff discussed installation 
progress and customer adoption rate statistics.  

A motion approving the unaudited financial and statistical reports for the month of 
August 2020, was made by Mr. Brosious, duly seconded by Ms. Stetson, and the motion 
passed unanimously. 

12.   Board Policy 3-5 Capital Credits and Equity Management Plan 

Board members reviewed and discussed amendments to Board Policy 3-5 Capital Credits 
and Equity Management Plan. Mr. Fredregill noted that the proposed amendments to the 
policy were requested by the board in response to member requests for increased 
assignability of capital credits from defunct entities.  

A motion approving Board Policy 3-5 Capital Credits and Equity Management Plan as 
presented, was made by Ms. Macys, duly seconded by Mr. Rogers, and the motion passed 
unanimously. 

13.    Property Transactions 

There were no transactions. 

COMMITTEE REPORTS 

14.    Policy Committee 

There was no report.  

15.    Finance Committee 

There was no report.   

OTHER ITEMS 

16. Upcoming Meetings 

Mr. Fox reminded those present about the annual meeting beginning at 3:00 p.m. at the 
Valley Community Center. 

17.    Unfinished Business   

There was no discussion. 
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18.  New Business 

Board members offered their appreciation to Mr. Ellgen who was not seeking election to 
the board in 2020. Mr. Ellgen noted that is has been a pleasure to serve on the board of 
directors.  

Board members discussed rotating the regular monthly board meeting throughout YVEA 
territory.  

Board members discussed the addition of an electric vehicle to YVEA’s fleet. Mr. 
Johnson noted that use of the electric vehicle is available to all employees. 

19.    Executive Session   

There was no additional executive session. 

   20. Adjournment  

A motion to adjourn this meeting of the directors of Yampa Valley Electric Association, 
Inc., was made, duly seconded, and passed unanimously. Chairman Tom Fox then 
declared this regular meeting adjourned at 1:30 p.m.  

 

 

_____________________________________  Dated: October 27, 2020 
     Chairman of the Board 
 
_____________________________________   Dated: October 27, 2020 
     Secretary of the Board 
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